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	Speaker Names: Juliene R Hefter
	Title of Seminar: Developing Aquatic In-Service Training and Performing Audits
	Description: The success of our aquatic facilities and staff are a direct result of the education and training that our personnel are provided.  In order for our staff to be successful and confident in their skills we must provide on-going in-service training to ensure that they are trained efficiently and are able to perform in emergency situations.  This session will cover the importance of in-service training, the types of skills that should be included and proper documentation of such.  We will also cover the importance of audits and various types of audits that you are able to provide at your facilities.
	 Introduction Speaker Bio: Executive Director/CEO, Association of Aquatic Professionals, Austin, Texas
Juliene received her bachelor’s in recreational leadership from the University of Wisconsin, La
Crosse and holds a master’s in organizational leadership and quality from Marian College.
She has an illustrious career in aquatics and park and recreation administration, and has been
the manager of recreation services for the city of West Bend, park and recreation director for
the city of Horicon, supervisor of recreation and aquatics director for the Fond du Lac School
District, the park and recreation director for the Village of Germantown and the deputy director for the Wisconsin Park & Recreation Association, all in Wisconsin. She has served in a number of leadership positions, including being the chairperson for the National Recreation and Park Association’s 2005 National Aquatic Conference, member and chairperson of the Aquatic Facility Operators Board of Directors, 2006 chairperson of the National Aquatic Management School and 2007 president of the National Aquatic Council. In 2013, she accepted the executive director/CEO position for The Association of Aquatic Professionals based in Austin, Texas.

	1 Youll learn how to: see the importance of and what should be included during in-service training
	2 Youll learn how to: properly document in-service training and who is attending
	3 Youll learn how to: realize the importance of audits and the various types of audits
	TopicContent Bullet list of main topicscontent to be covered Approximate how much time will be used for each topic: Introduction
	Approx time needed Bullet list of main topicscontent to be covered Approximate how much time will be used for each topic: 5 min
	What instructional methods andor materials will you use ie Powerpoint video practical exercises lecture discussion groupindividual activity written exercise etc: Powerpoint, video, lecture, discussion and group activity
	Assessment Methods how you will evaluate the learners grasp of each objective ie class participation written evaluation group discussions etc: class participation, written evaluation and group discussion
	Evaluation Questions  Answers 1 per learning objective to ensure the learner has learned: Imperative to overall success of staff and safety.  Review of skills, emergency scenarios, appropriate reaction and actions.
	Evaluation Questions  Answers 1 per learning objective to ensure the learner has learned_2: Proper documentation: Date, time, site, what covered, who attended, signatures
	Evaluation Questions  Answers 1 per learning objective to ensure the learner has learned_3: Audits: Internal, external, videotaped, observed, written evaluations, review
	Evaluation Questions  Answers 1 per learning objective to ensure the learner has learned_4: 
	Bullet List of Main Topics to be covered: Discussion of In-service training and what needs to be included
	Text2: Discussion of Proper documentation and how long to keep it
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